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Missionary Attrition:

Purpose:

In a world that is becoming more hostile to those who proclaim 
the name of Christ, it is not surprising to find troubling statistics 
about missionary attrition:
• An estimated 12,000 missionaries leave the field each year— 
 about 71% of them leave for preventable reasons.  
• It takes a great deal of resources to successfully launch a 
 missionary family. 
• Almost half of all missionaries (47%) leave the field within the  
 first 5 years.
 

Role of Sending 
Churches:
We believe that our sending churches can have a substantial 
role coming alongside GMI to combat these numbers and 
help our missionaries to not only survive but to thrive on the 
mission field. While much effort has been made over the 
years to promote the financial needs of missionaries and to 
pray for them on a regular basis, we believe the efforts to 
“minister” to our missionaries would be significantly enhan-
ced by organizing and promoting churchwide missionary 
care ministries. Because of this we encourage Missions 
Committees to make missionary care a part of their overall 
missions effort.

To nurture and support 
your missionaries and their 
efforts to fulfill God’s call for 
their lives.



eek to understand and
meet their needs 
(physical, spiritual, 
emotional, and financial)

s

ncourage them

Understanding

• Communication—ask your missionaries what they like/need; develop deeper
 relationships with your missionaries
• Prayer
• Networking—help to connect them with other individuals or organizations
 who can meet their needs
• Support—be alert to “issues” in their family life and or ministry where you can
 provide assistance

Encouraging E

How is This Accomplished?

Establish a Missionary Care Team
in your church to:

• Visits (at least once per term)- The goal is to de-
 velop or enhance your relationship with your mis-
 sionary as you see what they do and where they
 do it. The visits should be at least 3-5 days and 
 include a mini-spiritual retreat for the family, minis-
 tering to both the adults and kids (Romans 1:11-12).

• Letters—Through email keep consistent communication with the family. Be aware of
 new developments in their ministry as well as their health and family situation.
• Send DVDs or links to live streams of sporting events, church activities, and other 
 things of interest.
• Send birthday and anniversary greetings
• Arrange Skype/Facetime calls.
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trengthening ties to
your churchs

Strengthening
• Care team members being in regular contact with
 family members
• Prayer letters - ensure that their prayer letters are
 distributed to your entire congregation.
• Home Assignment support—Confirm HA sched-
 ule with them; confirm housing arrangements; 

 stock their pantry; confirm that they have a car; meet them at the airport; give them 
 time to adapt, adjust and unwind; help them find medical and dental care; help kids to 
 connect with kids their age; watch the children for a parents’ night out; listen to them and 
 provide opportunities for others to hear their story.
• Updates from our church—send them DVDs and/or links to live streams of church ser-
 vices; recordings of special programs, or other things of interest.

Contact GMI for missionaries or missionary families who are up for 
adoption by the local church — 616-241-5666 or gmi@gracem.org.
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